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PENWORTHAM GIRLS’ HIGH SCHOOL 
 
CHAIRS MEETING  
 
TUESDAY 16th January 2024 

 
Present: Lorimer Russell-Hayes (Chair of Governors), Sharon Hall (Headteacher), 
Jackie Lord, Geoff Fawthorp, Howard Jackson, Emma Lamb, Suzanne Ost, Julie 
Kenyon (Clerk) 
 

1. Apologies, absences and declaration of any other urgent business: 
1.1 There were no apologies and no absences. 
1.2 The Chair of Governors asked Emma if she would like to continue being the Chair 

of the Curriculum & Standards Committee.  Emma questioned whether it may 
be more appropriate become a member of the Resources Committee if she is 
becoming the link governor for Pupil Premium.  Lorimer explained that this will 
discussed at a later date and be clarified at the Focus meeting. 
 

2. Membership: 
2.1 Lorimer referred to the Governor membership and Roles information that had 

been distributed to governors prior to the meeting.  All governors are still within 
their dates of term. 

2.2 Emma explained that she is no longer a parent of the school, yet is still classed 
as a parent governor, therefore this will need to be changed.  Lorimer confirmed 
that the roles will be discussed and agreed at the Focus meeting next week.  
Lorimer also explained that she had approached Mrs Deborah Snowdon 
(Curriculum Leader for English) for the staff governor vacancy. 

2.3 Lorimer confirmed that the table of the Governing Board Area of Responsibility 
and the list of governors complied by Governor Services will be used to show 
membership.  

A governor asked if all the governor roles will continue.  Lorimer confirmed that this 
will be discussed at the Focus meeting, along with how they will work.  It will also be 
ensured that governors will have their nominated roles. 
 
3. Main Governors Agenda: 
3.1  The Main Governors agenda is not yet available from Governor Services.     
3.2 Lorimer and the Clerk will continue to check the portal for the Main Governors 

agenda and any updates.  Once available, the Clerk will send the information to 
the Chair and Vice-Chairs of each committee. 

ACTION 1: Lorimer and Clerk to continue to check the portal for updates.  Draft 
agenda to be forwarded to the Chairs and Vice Chairs of each committee, once 
available. 
3.3 It was agreed that Carol Woodhouse would be invited to the FGB meeting on 

19th March to provide an update to governors on Reading. 
ACTION 2: CWO to be invited to the FGB meeting on 19th March. 
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4. Committee Agendas: 
4.1 Governors discussed the draft agendas for the Curriculum & Standards 

Committee and the Resources Committee.  Any policy updates had been 
requested to the relevant members of staff and the local authority policies 
would be checked and updated before the relevant committee meeting.   

4.2 Curriculum Agenda: Educational Visits will be taken off the Curriculum & 
Standards agenda, as visits for the next academic year are discussed and agreed 
at the main governors meeting each Summer term. 

ACTION 3: Educational Visits to be taken of the Curriculum & Standards agenda. 
4.3 It was agreed that the new DSL, Catherine Arrowsmith will be invited to a 

Governors meeting in the future, however she will not be required to come to 
every meeting as Sharon can provide governors with a verbal safeguarding 
update.  A safeguarding dashboard will also be provided to governors at the 
meetings. 

4.4 Sharon explained that it has been decided not to recruit for a Deputy 
Headteacher and instead, has recently appointed Mrs Carol Woodhouse as a 
third Senior Assistant Headteacher.  As a result, an internal advertisement has 
been placed for an Associate Assistant Headteacher to replace Carol’s previous 
role.  Sharon explained that she would like to put more resources into leadership 
as the school has grown over the years.  More feedback for Teaching & Learning, 
marking etc. will be required as a result, and the Senior Assistant Headteacher 
will have an input into this. 

4.5 Sharon also confirmed that an internal post for Head of Department for Life Skills 
has also been advertised. 

A governor asked if Carol Woodhouse will be invited to the committee meetings.  A 
discussion was held and it was agreed that rotating the three Senior Assistant 
Headteachers to come to the committee meetings will work well. 
ACTION 4: Sharon will invite the Senior Assistant Headteachers to the Committee 
meetings on a rotation basis. 
4.6 Resources Agenda:  It was agreed that the Child on Child Abuse policy is more 

applicable in the Curriculum & Standards Committee so this will be moved to 
the Curriculum agenda.  All other items remain the same. 

ACTION 5: Child on Child Abuse policy to be removed from Resources and added to 
the Curriculum policy. 
4.7 Sharon confirmed that Andrea Barnes, School Business Manager returned to 

work on Monday 15th January after an absence due to illness. 
4.8  Lorimer explained to governors that there will be an update to the SLA for 

Clerking, Training and Development as the Governor Services platform used will 
now include the use of the ‘Governor Hub’.  Lorimer explained that this will make 
the administration of governors more effective and easier to manage and will 
make communication more efficient.  This will be included in our current SLA for 
free until April 2024, then the SLA will increase. 

 
5 Governor Link roles 
5.1 See point 6 on this agenda below. 
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6 Focus Meeting 
6.1 Lorimer confirmed that the following will be discussed at the Focus meeting on 

23rd January: 

• Governor link roles. 

• Self-evaluation matrix - Section B regarding nominated visits and reports. 

• The consultation draft of Gender Questioning Children from the DfE to discuss 
what the implications of this will have for school. 

• Keeping Children Safe in Education 2023 
ACTION 6: Clerk to add governor link roles, self-evaluation matrix, Gender 
Questioning Children document and KCSIE 2023 to the Focus agenda. 
 
At the end of the meeting, Lorimer thanked all governors for attending and asked if 
there were any further questions. 
A governor asked if a recruitment drive for governors would be held as there are some  
vacancies.  Lorimer confirmed that she would check ‘Governors for School’.  Lorimer  
also explained that she would investigate for flyers to be made for staff to pass to local  
businesses to advertise the recruitment of more governors.  There may also be a  
recruitment for more parent governors.  More information from Lorimer will follow to  
governors at the Focus meeting. 

 
ITEMS FOR ACTION: 

Action 
No: 

Agenda 
Number 

Item for Action Person 
Responsible 

Date to be 
Completed 

1 3 Lorimer and Clerk to continue to 
check the portal for updates.  
Draft agenda to be forwarded to 
the Chairs and Vice Chairs of 
each committee, once available. 
 

LRH/JKE As soon as 
possible 

2 3 CWO to be invited to the FGB on 
19th March. 

 

LRH/SHA As soon as 
possible 

3 4 Educational Visits to be 
removed from the Curriculum & 
Standards agenda. 

JKE As soon as 
possible 

4 4 Sharon will invite the Senior 
Assistant Headteachers to the 
Committee meetings on a 
rotation basis. 

SHA As soon as 
possible 

5 4 Child on Child Abuse policy to 
be removed from Resources and 
added to the Curriculum policy. 

JKE As soon as 
possible 

6 6   Clerk to add governor link roles,  
  self-evaluation matrix, Gender 
  Questioning Children document  
  and KCSIE 2023 to the Focus  
  agenda. 

 

JKE As soon as 
possible 
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